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As New York State’s Quality Rating and Improvement System,
QUALITYstarsNY uses a model of Continuous Quality
Improvement (CQI) to systematically assess, improve, and
sustain early care and education quality in all types of
regulated settings.

We know that even the best early childhood programs benefit
from continual reflection and learning. QUALITYstarsNY’s CQIl
model gives participants the tools they need to assess their
quality on an ongoing basis, and guidance and resources so they
can continuously implement and sustain high-quality practices
and systems in their program.

Quality Improvement Planning

To identify opportunities for improvement, participating programs
complete the QUALITYstarsNY rating process every three years.
By understanding what Quality Standards they already meet,
programs can celebrate their strengths and progress. Then, with
the support of their Quality Improvement Specialist (Ql Specialist),
programs identify and reflect on their further opportunities for
improvement and develop a Quality Improvement Plan (QIP).

A program’s QIP represents the goals the program will work
toward immediately or over time to better their program.

Programs have access to a range of resources, professional
development opportunities, and materials—in addition to one-on-
one guidance from their QI Specialist—to achieve their quality
improvement goals.

NY" Model of Continuous Quality Improvement

New York State’s Quality Standards

for Early Childhood Education

The QUALITYstarsNY Standards were created by leading experts in the
field of child development and early learning to provide New York State
with a common framework for the elements of a high-quality early
childhood program. The Standards are used to measure program
quality in the QUALITYstarsNY rating process and provide programs
with a roadmap for quality improvement based on best practice.
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By reflecting on their ratings report, participants can identify Quality
Standards they do not yet meet but want to work toward to improve
their program. They then create goals in their QIP connected to those
Standards. In this way, programs are constantly using the research-
based QUALITYstarsNY Standards as the framework for the CQl
process to continually assess and increase their program quality.




Overview of the Quality Improvement Plan (QIP)

e Based upon the program’s rating data. e Comprised of goals and the tasks needed to complete them.
¢ Driven by the program leader with guidance from their Quality e Goals are related to QUALITYstarsNY Standards.

Improvement Specialist. e Resources and professional development are provided to help
¢ Designed to improve future rating and program quality. programs achieve their QIP goals.

Continuous QIP Building Process

CREATE TASKS

ACCESS RESOURCES

Program accesses guidance from their QI
Specialist, resources, professional development
opportunities, and materials to help them
achieve the goal.

Program leader determine what tasks they
and their staff need to complete to achieve
the goal.

CHECK IN ON PROGRESS

Program leader discusses progress on the
5 goal tasks during each 6-week site visit with
0 their QI Specialist, creating new tasks as

QIP needed to complete the goal.

IDENTIFY STANDARD | PI‘OCGSS COMPLETE GOAL

Once all tasks are completed, the goal is

marked as complete in the QIP. Program

starts the process again to set their next

goal and continually build their QIP to
improve their program.

Program leader partners with their QI
Specialist to create a goal for the
Standard and set timeline for completion.

Program leader works with their QI
Specialist to review ratings report. They
identify a Standard their program did not
meet and wants to work on.




